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INTRODUCTION
[bookmark: _Hlk56418408]The purpose of the Performance Leadership Plan is to clearly articulate expectations related to behavioral leadership of within the boundaries of Organizational Behavior.

	[bookmark: _Hlk25004124]FIRST NAME, LAST NAME
	Armstrong James

	CURRENT POSITION
	[bookmark: _GoBack]CEO of SmartHub Company

	CURRENT LEADERSHIP STYLE
	The Coaching Style

	DEPARTMENT
	Operations and Management Department

	REASON FOR REVIEW
	To gauge Mr. James leadership skill and attributes in helping the employees to attain the set goals. 

	DATE OF INITIAL MEETING
	January 19,2021


30 Day
60 Day
90 Day
February 8,2021
March 8,2021
April 12,2021



FOLLOW UP DATES

[image: ]

DIRECTIONS
On the left is a description(s) of what is to be provided in the column(s) on the right.

	Type of Organization/Business
Provide a brief description of organization and business of organization
	SmartHub company deals with selling software, personal computers, Servers, network switches, cameras, HDTVs, computer peripherals and electronics build by other manufacturers.  








	Choose one (1) Leadership Style
	
The coaching leadership style

	Choose one (1) Leadership Principle
	Responsibility.

	Provide a brief summary of current leadership style(s)
	Coaching style is the one that the leader possess the ability to teach and train the employees and grooms them to improve both their knowledge and skill. 





	Chapter Choice
Choose a one (1) Chapter to base the NEED for Change
	Chapter 3

	The NEED for the Change
	The organization need a competitive pricing strategy. 












AREA 1 – JOB DESCRIPTION

	TASK
Describe the specific task


	

The main Task of the CEO in SmartHub is to make corporate decisions in order to ensure the company is heading to the right direction towards attaining the set goals. Through that, Mr. James makes sure that the operations and resources of the company are well managed.









	CURRENT PERFORMANCE
Describe the specific current performance

	The total revenues increased by 14% which was driven by growth that was witnessed by each department. Gaming and Personal computing revenues increased driven by high demand due to covid-19 situation, which forced many people to minimize travelling and stay at home in long hours. Gross margin also increased by 22% ($450 millions).












	



	TRAINING/SUPPORT PROVIDED OR NEEDED

	Supervisor Suggestions:
	Employee Suggestions:

	In-service training on how to work with employees from multi-cultural backgrounds. 
Creation of the scorecard for all supervisors and rewarding the most performing. 




	Assigning attainable tasks to each employees.
Providing clear goals and right tools that are needed to achieve the goals easy. 
Encourage the employees to work as a team. 

	Agreed-Upon Next Steps

	It has been agreed that each manager is going to set several regular meeting with employees to discuss the outcomes and results and make important changes that are needed in achieving the desired goals. 








	ACKNOWLEDGEMENT OF INITIAL CONVERSATION

	Supervisor Signature 		Date	 Employee Signature 		Date 	





AREA 2 - RESUME’

	 SKILL
Describe the specific skill


	The CEO has good communication skill. The aforementioned skill helps in making a lasting influence and success to the company. Mr. James is able to show is brevity and transformative skills when communicating. The CEO also understand important of concise and clarity in communication.












	CURRENT PERFORMANCE
Describe the specific current performance

	Mr. James decided to come up with a way of creating awareness against Covid-19. In order to achieve this, Mr. James come up with a Covid-19 control team. The control team was tasked to educate people on how to follow the safety measures in order to avoid contracting the virus at workplace. Through good communication skill, Mr. James was able to give out the needed guidelines on how the control team should operate. Mr. James understands importance of simplicity and avoidance of confusion when communicating. Through that, the company is still operating despite the presence of the corona virus in the country.  












	



	TRAINING/SUPPORT PROVIDED OR NEEDED

	Supervisor Suggestions:
	Employee Suggestions:

	
Partner with TrainSmart to organize on-site communication Training program for the supervisors.



	Carry an in-service training on how to communicate in a polite way with others. 

	Agreed-Upon Next Steps

	
The company has agreed upon ensuring that the company the employees will be more engaging when communicating.







	ACKNOWLEDGEMENT OF INITIAL CONVERSATION

	Employee Signature: 		Date:	 Supervisor Signature: 		Date: 	



[bookmark: _Hlk25166691]30/60/90 DAY – OBSERVED/COMMENTS – JOB DESCRIPTION & RESUME’

	
Please include specific examples of observations of performance of Task, Skill, and Behavior during the 30/60/90 days

	30 Day Follow Up
	Observed Performance at 30 Day Follow Up
	30 Day Follow Up Comments

	
	There was a slight change in communication skills for the employees.
	The skills learned should be put in practice at workplace. 

	
	Employee Signature: 		Date:	 Supervisor Signature: 		Date: 	





	60 Day Follow Up
	Observed Performance at 60 Day Follow Up
	60 Day Follow Up Comments

	
	There was a huge change in terms of communication skills in workplace.
	The company need to keep on using the same learned skills in workplace although.

	
	
Employee Signature: 		Date:	 Supervisor Signature: 		Date: 	





	90 Day Follow Up
	Observed Performance at 90 Day Follow Up
	90 Day Follow Up Comments

	
	The employees had perfected on communication skills. 
	The learned communication skills should be part of culture of the company.

	
	Employee Signature: 		Date:	 Supervisor Signature: 		Date: 	




AREA 3 - BEHAVIOR

	[bookmark: _Hlk25166716]BEHAVIOR
Describe the specific behavior


	Being smart and tidy. All employees in SmartHub are expected to be tidy and smart in workplace. This is important in ensuring that our services are outstanding to our customers. Being smart also will help in ensuring that our employees are friendly to our customers. 












	CURRENT PERFORMANCE
Describe the specific current performance

	Mr. James gave out a rule that all managers and supervisors should be in suit and tie while all other employees should be in official dressing code. 












	



	TRAINING/SUPPORT PROVIDED OR NEEDED

	Supervisor Suggestions:
	Employee Suggestions:

	
The company is going to print T-shirts for all the supervisors. 



	The employees are going to be given a customized T-shirts.

	Agreed-Upon Next Steps

	
It has been agreed upon that all employees will be dressing in official when not wearing the customized T-shirts.








	[bookmark: _Hlk25166742]ACKNOWLEDGEMENT OF INITIAL CONVERSATION

	Employee Signature: 		Date:	 Supervisor Signature: 		Date: 	





30/60/90 DAY – OBSERVED/COMMENTS

	[bookmark: _Hlk25166813]
Please include specific examples of observations of performance of Task, Skill, and Behavior during the 30/60/90 days

	30 Day Follow Up
	Observed Performance at 30 Day Follow Up
	30 Day Follow Up Comments

	
	All employees were able to conform to new rules on dressing. 
	The T-shirt colors should be identified. 

	
	Employee Signature: 		Date:	 Supervisor Signature: 		Date: 	







	[bookmark: _Hlk25166839]60 Day Follow Up
	Observed Performance at 60 Day Follow Up
	60 Day Follow Up Comments

	
	All employees received customized T-shirt.
	The employees looked amazing in new customized T-shirts.

	
	
Employee Signature: 		Date:	 Supervisor Signature: 		Date: 	






	[bookmark: _Hlk25003668]90 Day Follow Up
	Observed Performance at 90 Day Follow Up
	90 Day Follow Up Comments

	
	All employees were fully dressed in required dressing code.
	Some allowances should be added to the supervisors’ salary for buying suits. 

	
	Employee Signature: 		Date:	 Supervisor Signature: 		Date: 	





[bookmark: _Hlk25176844]AREA 4 – Follow-up

	FOLLOW-UP
Describe the specific follow-up


	Since the company has open up new stores, there is need to follow up in order to identify how customers are saying on our products in new markets. The customer’s satisfaction is key and customer’s preferences should be identified in order to ensure that they are fully satisfied.












	CURRENT PERFORMANCE
Describe the specific current performance

	The supervisors in those different stores that have been opened in different areas of the country have been tasked to ensure that they follow up and identify whether the customers are enjoying the services being offered in those stores. 











.

	



	TRAINING/SUPPORT PROVIDED OR NEEDED

	Supervisor Suggestions:
	Employee Suggestions:

	
The supervisors can be trained on how to use suggestion box as follow-up plan to identify the level of satisfaction of the customers. 



	The employees can be trained to be able to read the facial expressions of the customers after offering services to them

	Agreed-Upon Next Steps

	IT has been agreed upon that there will be a suggestion box in every store as a follow up plan. 








	ACKNOWLEDGEMENT OF INITIAL CONVERSATION

	Employee Signature: 		Date:	 Supervisor Signature: 		Date: 	





30/60/90 DAY – OBSERVED/COMMENTS

	
Please include specific examples of observations of performance of Task, Skill, and Behavior during the 30/60/90 days

	30 Day Follow Up
	Observed Performance at 30 Day Follow Up
	30 Day Follow Up Comments

	
	Almost half of the customers were not satisfied by the services offered in new stores. 
	The services offered need to improve. 

	
	Employee Signature: 		Date:	 Supervisor Signature: 		Date: 	






	60 Day Follow Up
	Observed Performance at 60 Day Follow Up
	60 Day Follow Up Comments

	
	More than 75% were satisfied with services offered in new stores. 
	The SmartHub need to keep improving the services offered in new stores. 

	
	
Employee Signature: 		Date:	 Supervisor Signature: 		Date: 	






	90 Day Follow Up
	Observed Performance at 90 Day Follow Up
	90 Day Follow Up Comments

	
	90% of the customers were satisfied with services offered in new stores. 
	The new stores should keep on improving their services. 

	
	Employee Signature: 		Date:	 Supervisor Signature: 		Date: 	



[bookmark: Outcome][image: ]
1. SUCCESSFUL 
2. NOT SUCCESSFUL
3. EXTENDED: 
 OVERALL PM-PERFORMANCE MANAGEMENT PLAN COMMENTS: THE PERFORMANCE PLAN WAS SUCCESSFULLY CARRIED OUT. THERE IS NEED TO MORE FOLLOW UP TO BE CARRIED OUT ON SERVICES OFFERED TO THE CUSTOMERS IN ORDER TO ENSURE THAT THEY ARE FULLY SATISFIED. 







OUTCOME



	Comments
	Employee Comments
	Supervisor Comments

	
	














	

	
	Employee Signature: 		Date:	 Supervisor Signature: 		Date: 	
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